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SHARED UNDERSTANDING OF
TERMINOLOGIES

Anti-Black Racism:

Policies and practices embedded in Canadian
institutions that reflect and reinforce beliefs,
attitudes, and discrimination directed at
people of African and Caribbean descent and
rooted in their experience of enslavement and
colonization here in Canada.

Source: City of Toronto, 2017. Author of Anti-
Black Racism: Dr. Akua Benjamin.

Systemic and Structural Racism:
Systemic and structural racism are forms of
racism that are pervasively and deeply
embedded in and throughout systems, laws,
written or unwritten policies, entrenched
practices, and established beliefs and
attitudes that produce, condone, and
perpetuate widespread unfair treatment of
people of color.



EQUALITY
EQUITY
JUSTICE

SHARED UNDERSTANDING OF TERMINOLOGIES
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N
\\

EQUALITY EQUITY

Everyone is treated the
same way regardless of needs or
individual differences

Everyone is provided with
what they need to succeed.

The cause(s) of the inequity
was addressed. The systemic
barriers have been removed.




LEVELS OF
RACISM STRUCTURAL

Structural racism refers to the established group hierarchy
determined by perceived "race.” This hierarchy was
designed to confer superiority onto one group at the
expense of oppressing and exploiting other groups.

INSTITUTIONAL/SYSTEMIC

Systemic/institutional racism refers to bias and privilege
in the policies, practices, and programs of institutions
and systems. It can be unintentional or intentional.

INTERPERSONAL

Interpersonal racism refers to biased
beliefs, attitudes and behaviours of
individuals. These expressions can be
conscious or unconscious and range from
subtle to violent.

INTERNALIZED

Internalized racism refers to the
beliefs, attitudes, and behaviours that
result from absorbing cultural racist
ideas. It happens when we accept
inequity and the racial hierarchy as
normal.




STORIES FROM
THE SHELTER -
VIDEO




CONTEXT:  (Canada’s history of enslavement,

STRUCTURAL segregation, and dispossession

INEQUITIES continues to shape structural
inequities in housing access and
wealth.

 Black Canadians
disproportionately experience
eviction, housing discrimination,
homelessness, and inadequate
nousing conditions despite
nousing being recognized as a
numan right.

 For Black Canadians,
homelessness is a result of
various racially inequitable
systems that have been
perpetuated by anti-Black racism
in policies and practices.

HOUSING INEQUITY IS STRUCTURAL, NOT INCIDENTAL




STRUCTURAL
AND
SYSTEMIC
INEQUITIES
SHAPING RE-
HOUSING FOR
BLACK
SHELTER
GUESTS

Structural inequities rooted in
anti-Black racism shape both
experiences within shelter
systems and pathways to
permanent housing, producing
longer shelter stays, higher
housing instability, and elevated
risks of returning to
homelessness.

These inequities operate across
multiple sectors, such as housing
markets, social services,
employment systems, and the
criminal legal system, creating a
funnel that disproportionately

keeps Black individuals in shelters.

JUSTICE



MAPPING
INEQUITIES
ACROSS RE-
HOUSING
PATHWAY

A Process Framing: Intake - Shelter »> Exit

l. Intake and Access

Biased assessment tools (e.g., VI-SPDAT) that deprioritize Black
individuals

Shelter Environment and Service Delivery

Over-policing, excessive surveillance, and disproportionate disciplinary
actions, along with experiences of racism from both staff and residents,
significantly impact safety and dignity.

Housing Transition Barriers
Rental market discrimination and covert exclusion by landlords
Intersectionality disadvantage (race + income + family status + disability)

Structural Economic Constraints
Higher likelihood of recurring homelessness due to accumulated



WHAT IS THE

BLACK A Practice Tool for Anti-Racist
HOUSING Housing & Planning Decisions
EQUITY

FRAMEWORK? | TheBlack Housing Equity
Framework (BHEF) is a planning

and policy framework designed to
address systemic anti-Black
racism in the housing and
homelessness sector.

‘ :r | (> al

It supports planners, policymakers, B || I 4/ RSB | T

and housing practitioners to: N :

 Examine how policies,
programs, funding, and
practices reproduce inequities.

* Center Black communities’
lived and living experiences in
decision-making.

 Move from accidental equity to
intentional, accountable action.

. Manie Cecile Kolyk 2024




BHEF At its foundation, the BHEF is

GUIDING anchored in ten principles, each BI-AOKF:%?"NO% IE(QUIT)'
PRINCIPLES one rooted in the history, resilience, 47 GUIDING PRINCIPLES
and worldviews of Black oy
communities.

These guiding principles are at the
heart of the framework.

8 Kotyk (2024)




Observatoire sur la réussite en enseignement supérieur, 2023

The Wheel of Intersectionality

INTERSECTIONALITY
. (\Sh.‘p Skinc
C\t\le OIOUr
viol e B * The belief that a person cannot be
o CGINALIZAT " : - : .
e M;R on identified with one single group.
§2 5 -  People belong to multiple identity
2 groups.

 Acknowledges that people have
their own unique experiences of
discrimination and oppression.

J— N
Mema\“ea\

Note. Adapted from Duckworth (2020) and from Le Dispensaire (n.d.).




HOW THE FROM EQUITY COMMITMENTS

BHEF IS TO CONCRETE DECISIONS
APPLIED IN

HOUSING The BHEF is a decision-making
PRACTICE framework that guides our

: PHASE 1: CO-DESIGN
praCtlce Step 1: Self Reflect Step 2: Purpose

Step 3: Partner Step 4: Gather
Involvement Information

Three Phases
1. Co-Design
2.Co-Implement
3.Co-Evaluate Accountability

Step 5: Formulate
Step 8: Viability Action and

and Sustainability . Consider
Alternatives

PHASE 3:
__ CO-EVALUATE PHASE 2:

CO-IMPLEMENT it
. { Step 9: Evaluate f _!:(
: Step 6: Make a n—ﬂ

Decision

Step 10: Reflect On

Outcome




MOVING
FROM

AWARENESS

TO ACTION




MICRO ROLES: FRONTLNE WORKER AND MANAGEMENT
VERSION

APPLICATION
OF THE BHEF

HOUSED
&

CASE PLANNING FOLLOW-UP
®

HOUSING SEARCH
&
INTAKE LANDLORD ENGAGEMENT

' |




SCENARIO: CONTEXT
APPLYING THE

BHEF IN AN Setting: Urban emergency shelter serving diverse populations experiencing
EMERGENCY homelessness.

SHELTER

CONTEXT Worker: Jasmine — frontline shelter support worker.

Client: Malik: Black man in his early 30s, recently displaced after eviction,
experiencing employment instability and distrust of institutions due to past
discrimination in housing and social services.




TRADITIONAL
SHELTER
INTAKE
ASSESSMENT

P S5 ~
- ——

‘/;{/ N \
/ I lost my job..Then I got \

i evicted because I
couldn't pay rent.

/T've been through this \
before. Nobody really
listens, nothing /

‘y

\_ changes _/

X

Practice insight:

Intake is not neutral — how
guestions are asked determines
what vulnerabilities are
recognized.



TRADITIONAL
INTAKE
ASSESSMENT:
POLICY
GATEKEEPING

OVERFLOW
( That's just the | SECTION

Practice insight:
Policies can function as structural gatekeepers when
flexibility and advocacy are absent.



Your risk score is 115,
so it'll be a while before
we can place you.




TRADITIONAL
INTAKE
ASSESSMENT
OUTCOME:
SERVICE
FATIGUE AND
MISTRUST

(’ Nobody even notices
\_ us. No one really cares. )

Practice insight:
Emotional labour and relational trust are critical
determinants of successful re-housing.

Key message:
Repeated system
navigation produces
emotional
exhaustion and
disengagement.



BHEF GUIDING
PRINCIPLES
AND PHASES

Understand Black History

Acknowledge and Address Anti-Black

Racism
Human Rights Approach
Center Black Perspectives

 Trauma-Informed Approach

PHASE 1: CO-DESIGN

Step 1: Selt-Reflect
Step 2: Purpose
Step 3: Partner
Involvement

Phase 4: Information
Gathering

GUIDING PRINCIPLES

Strength-Based Approach

Love-Centered Approach

Intersectional Approach

Disaggregated Race-Based Data

Collection

PHASE 2: CO-IMPLEMENT

Step 5: Formulate Action
and Consider Alternatives
Step 6: Make a Decision

 Accountability

PHASE 3: CO-EVALUATE
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Step 7: Accountability
Step 8: Viability and
Sustainability

Step 9: Evaluate

Step 10: Reflect on
Outcome




FROM
ASSESSMENT TO
CO-DESIGNED
STRUCTURAL
UNDERSTANDING

PHASE 1: CO-DESIGN

Step 1: Selt-Reflect
Step 2: Purpose
Step 3: Partner
Involvement

Phase 4: Information
Gathering

Applying BHEF means intake

becomes a space where workers:

 Engage in self-reflection about bias
and power

 Recognize racism as a housing
determinant

 Ask equity-informed questions

« Document structural barriers
alongside needs

* (Co-design housing and support
pathways with clients

* Identify hidden vulnerabilities not
captured in tools

* Position themselves as advocates,
not only assessors



STEP 1: SELF-
REFLECTION

Step 1: Self-Reflection

(BHEF INTAKE Bt ——~._ Jasmine pauses before intake to reflect on:

SHIFT) . /\A = @ How implicit bias may shape assumptions about Malik’s
housing readiness

@ |nstitutional policies that may reproduce inequities
(e.g, documentation requirements)

® Power imbalance between worker and client

- @ Need for trauma-informed and culturally
The BHEF T responsive engagement

reframes intake
from a neutral
administrative
task into a
critical equity
intervention
point where

structural Eoaed : : | = Practice shift: | |
inequities can ~. — e e o Instef‘ad of a transactlon-al ln.take,

: S i e i Jasmine approaches Malik with
either be B ot LA relational engagement and curiosity.

reproduced or
disrupted.




L4
REFLECTION
AREAS

1. Implicit Bias
* Jasmine considers how assumptions about housing readiness, compliance,
or motivation may shape her interaction with Malik.

2. Institutional Policy Awareness
* Shereflects on how documentation requirements, prioritization rules, or
program eligibility criteria may create structural barriers.

3. Power Imbalance

 Intake positions the worker as a gatekeeper.

 BHEF requires awareness of this power dynamic and intentional power-
sharing.

4. Trauma-Informed and Culturally Responsive Engagement
* Jasmine prepares to engage Malik in a way that recognizes experiences of
racism, discrimination, and system mistrust.



Why is this step important?
Self-reflection changes:
* Questions asked
« Information captured
 Documentation framing
* Prioritization decisions
 Advocacy actions
In BHEF, equity outcomes begin before the first question is asked.

MOVE FROM THIS TO THIS

- Have you faced discrimination with landlords?

Your risk score is 115,
s itlibe awhile Bafore - What would help you feel safer right now?

)\
e ¥
DENIED
—\ .. N

we can place you. - How can | advocate for you within the system?




STEP 2: PURPOSE
CLARIFICATION,
INFORMATION
GATHERING,
AND TRUST
BUILDING

“This conversation is about understandiﬁé
what has made housing difficult

I've dealt with landlords
discriminating against me...

and there were times I had
to sleep in my car...
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PRACTICE
SHIFT
Compliance-
driven intake -
transparent
relational
framing and
understanding

IMPACT

 Reduces
defensiveness
Builds
psychological
safety
Encourages
disclosure of
structural
barriers

——

My last job treated me like \
\_ second-class, so | got out of there. /

P <

R — - —

LandlordSJudge me _%
before | can even /s
\__explain my situation ASS

~ I’'m active in my
church — it keeps me

Thank you for sharing this. This information
is very helpful in understanding your

Lived Experiences of
Duscrlmmatuon

Employment Barriers
\ Related to Racial Bias

!, Trauma History Linked to
Housing Instability _——

This aligns with

BHEF guidance that

practitioners must not rely solely

on existing data and should prioritize
direct engagement with Black clients.




STEP 3: PRACTICE SHIFT
STRUCTURAL Individual risk scoring - structural vulnerability mapping
VULNERABILITY

ASSESSMENT STRUCTURAL VULNERABILITY
ASSESSMENT

| STEP 3 |

Jasmine supplemeht{-s the standardized tool
with equity-informed questions:

& Experiences of Landlord Discrimination
& Hidden Homelessness (Couch Surfing)
& Income Precarity from Unstable Employment

& Safety Concerns in Shelter Spaces PRACTICE SHIFT

et —_— —~ ¢ ‘ oo TN Individual Structural
’ Risk Scoring | » Vulnerability
.. Mapping

M STRUCTURAL VULIRERABRUTY

ASSEESSMEN

IMPACT
& Captures inequities invisible |
to Vi-SPDAT scoring

¥ Strengthens priorfization
rationale

N documentation

o




PHASE 2: FROM

ggSESSMENT TO PHASE 2: CO-IMPLEMENT

IMPLEMENTATION

Step 5: Formulate Action
and Consider Alternatives
Step 6: Make a Decision




STEP 4: POWER-| IMPACT

SHARED * Increased client agency
HOUSING AND | «Plans reflect lived experience constraints

SUPPORTS * Higher engagement and follow-through
PLANNING

POWER-SHARED
HOUSING PLANNING

";1. 4

L L

PRACTICE 1 T;Str:wﬁr:gl;ir;:'r\iiltiiag a pl-;a—r; iAndepe‘:n_.dently,
SHIFT: : s
What feels realistic and

W0rker—|ed case RsE safe for you right now? J 2 Together they co-design next steps:

. —— . ——

plal‘lnlng - CO- ; 2 | i \.‘— o Target landlord outreach strategy
designed e o | 3 & Flexible financial supports exploration

™ Referral to Black-led housing support

hOUSing Strategy : - _ X ) | .{. s 9 . organization

_—

o Safety planning within the shelter

«=={_0 Practice shift

Faan Worker-led case planning
Wt —» co-designed housing strategy

E (oUSING PLAN |

: freech Strategy |

V‘”. \/ Laer Nord L
A o Fle ybole Fina

. |\ \ack—\ed

St \\ \ / D\ o

IMPACT

& Increased client agency

o Plans reflect lived
experience constraints  \®




STEP 5: ACTIVE
ADVOCACY,
SYSTEM
NAVIGATION &
CASE
MANAGEMENT

PRACTICE
SHIFT:
Neutral
coordination
- intentional
advocacy

IMPACT

* Reduces landlord gatekeeping effects
 Improves housing referral success

« Strengthens inter-organizational accountability

STEPs5: ACTIVE ADVOCACY & SYSTEM NAVIGATION

3 § Fr—omACoVord;atlw(;n —;io I'nt'entioﬁﬁal Advocaéy |
— —jﬁﬁf ‘ll -

SCENARIO |

-

“We're going to break 7 =
these barriers down!” .
.*‘F-—fi = -

2

") _ACTIONS ¢

[ M Contacts Landlords
' with Anti-Discrimination Script: |

"" M Flags Malik’s Case for Priority 7

’ M Partners with “ie oA
Culturally Responsive Groups a 2\ e aCe)
ey s . . analor on .

A B\ < Priority Flagged §

Reduces
Landlord
Gatekeeping

o —— e =

Improves

: Stronger
. Housing Referral

. \
2

- Landlord Outreach |

—

' Xnti—Disc::iminat'\on
I1] Script _____

Community Support | Accountability




PHASE 3: FROM CO-
IMPLEMENTATION
TO EVALUATION

PHASE 3: CO-EVALUATE

Step 7: Accountability
Step 8: Viability and
Sustainability

Step 9: Evaluate
Step 10: Reflect on
Qutcome




STEP 6:
IMPLEMENTATION
WITH EQUITY
MONITORING

PRACTICE
SHIFT:

Outcome
Tracking - Equity
Monitoring

IMPACT
Prevents silent system failure
Supports early intervention

Improves housing stability likelihood

STEP 6: IMPLEMENTATION WITH EQUITY MONITORING

} ut_come Tracklng =y Eqmty Monltormg £ o .!

As Malik pursues housing opportunltles, Jasmine tracks:

|

How’s the housinrgr
il search going? Let me |
$IN know if anything feels off.

——

L

M Denial patterns
M Safety concerns

M Resource gaps

& Emotional stress related | &
to discrimination :

& Denial patterns
=S of Safety concerns
8\ A Resource gaps
o \ Emotional stress related
1o discrimination

———

Outtome Tracklng — Equnty Momtormg

I M PACT

M Prevents silent system
failure

M Supports early
intervention

M Improves housing
stab|||ty I|ke||hood




STEP 7
REFLECTION,
LEARNING &
ACCOUNTABILITY

PRACTICE
SHIFT:

Case Closure -
Organizational
Learning Loop

IMPACT

Converts individual experience into system improvement
Builds equity competency across staff
Supports structural accountability

STEP [ REFLECTION, LEARNING & ACCOUNTABILITY g }

\ \ Case Closure :b Organlzatlonal Learnmg Loop /

After the intake process, Jasmine participates in

x Unintnd i
wha l Ainthded a team reflection huddle:

barriers Inequities?
. X
o M What barriers were structural vs

Did policies § What individual?
create advocacy

unintended | strategies

dec M Did policies create unintended inequities?#"
unequltnes -

worked?
M What advocacy strategies worked?

\% Bx(r\US -

e e ———— |

Data’
Barriers? , n < .
& Unintended Inequities? ||
o 5 Effective Advocacy?
# Data-Driven Revision?

o HIFT -
o e PRACTlCES

i |
losure = Organizationa
il Learning Loop =™

& Converts individual § Sase
experience into 3
system improvement 3

- S B4 Builds equity
DEVELOPMENT OF EQUITABLE competency across staff

POLICIES AND PRACTICES

e — B S—————

2 Program
\  Evaluation

e ————— - —

__ R —— —— ————

e — ) 3 T4 \)\’\\\’\\S“\tdéj ‘,'_:u— G
N ' neq .
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INTENDED Supporting Malik’s Transition from Emergency Shelter to Stable Housing
OUTCOME: » - Through Culturally Responsive Case Planning

Intended Outcomes

Housin = — Malik - Client = OUR GOAL ._‘\ = Housing Stabilization
g - - // Move from Crisis — \ o ‘4 B! e Safe, Affordable Home

stabilization e o ﬂ to Stable Housmg » %“‘zm '
I mn BT T What do YOU want most | &G eal #%, _ Restoration of Agency
Restoration of =S ) SR ., ﬁ‘\ NG VAR /Y

A : right now? '\ 8 - . ’ : : :
wp— y : : Client Voice & Control
agency Lo 8 ) A7 AN " 5

: #/ A safe, stable place ’ \

- | ¥ [/ L i/ BN  Client-Centered Plan | +
Reduction of : 711N ‘ \ﬁara fresh start. V. ) == : '/ 1 Reduction of Systemic
) o - 77 . . o 7R v Housing Searc X, LA s T Barriers
SyStemIC » y

v/ Income & Employment 1| 8 .« Policy Advocacy

barriers 51 S b\ A . Ny A Support RS — & e Flexible Solutions

‘1~ - o LRy 6'0415 r . :
TrUSt—bU"dlng 7.\ ' w K —~ .. |V Address Barriers ’ ‘ . Bu:ldmg
. . ” e . . 7 Y. , q v - ; , ¢’ .'; 4
Wlth SerVICe - : Sn—— ; y/ == : ' AT . with Service f'“j»“',.’.,# ns
SyStemS e ; : ’ i r J R, N~ S » Respect « Transparency

- . > R e i . y e Partnership
Equity-centred . S N POWER-SHARING -~
housing : _ff"Listening * 9 Collaboration @ Choice

pathways ., (=
W

ousmg Appllcatlon — Rent Support -~ Job Training —tLandlord Outreach

-~

~===% _ Equity « Dignity « Long-Term Stability




MANAGEMENT
LEVERS ACROSS
THE WORKFLOW

1. Reflective
workforce culture
Leadership role:
Legitimize reflective
practice as core work.

2. Equity-informed
intake architecture
Leadership role: Shift
assessment tools from
compliance -
understanding.

3. Structural
vulnerability
integration
Leadership role:
Recognize practitioner
discretion as an equity
practice.

4. Power-shared housing
planning

Leadership role: Prioritize
relationship-based outcomes
over efficiency metrics.

5. Institutionalized advocacy
Leadership role:Make advocacy
organizational policy, not
individual effort.

6. Equity monitoring during
implementation

Leadership role:Move from
outcome tracking - inequity
surveillance.

7. Organizational learning and
accountability

L eadership role: Convert case
experience into system
intelligence.

Management Levers Across the

Workflow

BLACK HOUSING EQUITY FRAMEWORK

SELF-REFLECTION & POSITIONING

* Anti-racist and equity-focused hiring and onboarding standards and
equity competencies

« Protected time for reflective supervision and practice dialogue

« Performance evaluations that include relational and equity indicators

+ A culture of psychological safety for discussing bias and uncertainty

CO-DESIGN & STRUCTURAL UNDERSTANDING

« |ntake templates that include structural vulnerability prompts

+ Data systems capable of capturing structural barriers (not only
individual risk)

« Training budgets for culturally responsive engagement

« Client advisory or lived-experience governance structures

STRUCTURAL VULNERABILITY ASSESSMENT

+ Integration of indicators into prioritization frameworks

« Policy for workers to override scores with a rationale

« Data dashboards tracking inequity patterns across populations
* Research and evaluation partnerships

POWER-SHARED HOUSING AND SUPPORT
PLANNING

Flexible funding pools for individualized supports

Partnership MOUs with culturally specific housing organizations
Caseload expectations that allow relational planning time
Documentation systems supporting shared decision-making

ACTIVE ADVOCACY & SYSTEM NAVIGATION

+ Formal advocacy mandate embedded in job descriptions
Legal and policy guidance on anti-discrimination advocacy
Senior leadership participation in landlord and system engagement
tables
Escalation protocols when discrimination occurs
Partnership strategy and network governance

IMPLEMENTATION WITH EQUITY MONITORING

= Equity monitoring dashboards (denials, delays, safety incidents)

+ Real-time case review meetings triggered by inequity indicators

+ Rapid response resource pools for emergent barriers

« QOutcome reporting disaggregated by race and other identity markers

REFLECTION, LEARNING & ACCOUNTABILITY
Structured team reflection huddles embedded in workflow
Continuous quality improvement processes with equity indicators
Policy revision cycles informed by frontline learning
Board and executive reporting on equity outcomes
Client follow-up protocols after housing placement
Knowledge translation mechanisms across teams

Practice focus:
Worker awareness of power, bias,
and structural context

Leadership implication:

Create conditions where reflective
practice is legitimized, not
penalized as inefficiency.

Practice focus:
Equity-informed intake and shared
problem framing

Leadership implication:
Shift assessment architecture
from compliance tools — learning

Practice focus:
Mapping system-produced
constraints

Leadership implication:
Legitimize professional judgement
when tools abscure inequity.

Practice focus:
Co-designed housing and support
pathways

Leadership implication:
Replace “efficiency pressure” with
relationship-based outcomes.

Practice focus:
Worker advocacy across housing
ecosystem

Leadership implication:
Advocacy must be organizational
policy, not individual courage.

Practice focus:
Monitoring inequities during
housing search

Leadership implication:
Move from outcome measurement
- inequity surveillance.

Practice focus:
Reflection, learning &
accountability

Leadership implication:
Convert cases into system
intelligence.




CROSS-CUTTING
MANAGEMENT
LEVERS (OPERATE BLACK HOUSING EQUITY FRAMEWORK
ACROSS ALL o X Governance

: « Equity embedded in strategic plans
ST E PS) « Accountability frameworks tied to funding

Cross-Cutting Management Levers

Data infrastructure
« Structural indicators
« Disaggregated race-based data collection
and outcomes
» Learning dashboards

Workforce development
» Training
« Reflective supervision
» Psychological safety

Resource flexibility
« Discretionary funds
« Partnership budgets
« Rapid response supports

Policy architecture
« Intake templates
« Prioritization criteria
» Advocacy protocols

Partnership ecosystem
« Community governance
« Landlord engagement strategies
» Cross-sector collaboration




A PARADIGM
SHIFT IN
PRACTICE

1. INTERACTION IS INTERVENTION
Applying the BHEF turns everyday frontline encounters into structural change.

2.LIVED EXPERIENCE REDISTRIBUTES POWER
Malik becomes a co-designer of his housing pathway, not a passive recipient.

3. CULTURAL RESPONSIVENESS DRIVES OUTCOMES
Start with relationships, centre lived experience, and use data to expose
inequity.

4. TRAUMA-INFORMED AND ANTI-RACIST PRACTICE is non-negotiable.
Housing instability reflects systemic harm, not individual failure.

5. SHELTER PRACTICE BECOMES EQUITY-ORIENTED
The framework shifts organizations from service delivery to justice-oriented
intervention.

¥ 6. ACCOUNTABILITY UP THE CHAIN

Remind funders and governments that progress without equity is repetition
with better branding.



OVERVIEW
Applying the BHEF in Shelter Practice
PHASE 1: A PHASE 3:
CO-DESIGN CO-EVALUATE
717 R _ " : . " How are things \ :‘/ The I?EW housing
(, | 71 by JAN IS great.
» Gather Lived Experience * Develop Housing Plan * Check In on Outcomes
@ Build Trust & Clarify Goals * Provide Key Supports by , * Gather Feedback ’ R
Partner Engagement /f / =4J* Inform System Change | ¥ —
Equitable outcomes for Black clients
{=_) Co-Design Q Co-Implement J=| Co-Evaluate
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Multi-Pronged Approach to
Addressing Anti-Black Racism

The diagram illustrates the different
levels at which racism may exist in
organizations, how it manifests at each
level, key insights from the doctoral
research, examples of actions to take,
and prompts to assist practitioners in
addressing racism.

Manifests as:

Black communities face structural
barriers to accessing housing,
education, healthcare,
employment, and justice.

The diagram also recognizes racism at
personal (internalized racism),
interpersonal (between client and staff or
among staff/clients),
organizational/institutional (within
housing organizations), and systemic

Manifests as:
-Lack of data collection
-Colour blind policies A
-Lack of representation ‘

(across all sectors such as justice,
education, child and family services)
levels. -Bias

-Stereotypes

Manifests as:
- Microaggression

Manifests as: A
-Lateral violence A

-Power hoarding

Systems Level

Key Insight: Systemic anti-
Black racism interact and
converge within systems,

creating housing instability for
Black communities.

Organizational Level

Key Insight: Racist
ideologies embedded in
policies and practices.

Interpersonal Level

Key Insight: Racism is
insidious, normalized and
inherited from biases in our
society and upbringing.

Personal Level

Key Insight: Racialized people
may inadvertently contribute to
animosity and bias against each
other.

>

>

E.g. of Actions:
-Acknowledge anti-Black racism
-Commit to racial equity

-Develop system-level recommendations to

address racial injustices
-Ensure collaborative, coordinated and

comprehensive approach between systems

-Allocate resources

E.g. of Actions:

-Build trust & relationships with Black
communities

-Allocate resources

-Audit policies and practices

-Ensure representation

-Collect disaggregated race-based data
-Develop culturally informed policies and
practices

E.g. of Actions:

-Reflect on role & responsibilities
-Engage in education, training, and
workshops

-Engage in ongoing self-awareness

E.g. of Actions:

-Engage in ongoing self-
awareness

-Engage in education
-Address internalized racism

Prompts for Planning

-How are your decisions supporting
racial equity?

-In what ways can you use your
privilege to advance the eradication
of systemic anti-Black racism?
-How can you dismantle systemic
barriers?

Prompts for Planning

-How do your decisions in your
organization support racial
equity?

-In what ways can your
organization advance the
eradication of anti-Black
racism?

Prompts for Planning

-What measures can you take
to tackle your bias and
assumptions?

-How can you learn ways to
become anti-racist?

Prompts for Planning

-How are you perpetuating racism?
-What actions are you taking to
make space for Black communities?



ETHOS AND
COMPETENCIES
FOR PLANNERS,
POLICY
MAKERS, AND
GOVERNMENT
AGENCIES

ETHOS

Knowledge of Black
History
&
Center Black
Perspectives

Understanding of
Systemic Anti-Black
Racism
&
Human-Rights
Approach

Center Black
Perspectives
&
Intersectional
Approach

Collect
Disaggregated
Race-Based Data

KNOWING

Demonstrates an
understanding of the cultural
context and the impacts of
historical events, policies, and
practices, along with their
significance in addressing
current issues, barriers, and
opportunities.

Comprehends government
policies' potential
unintended consequences
or disproportionate effects
on Black communities.

Possesses an understanding of

Black communities and the
nuances involved in engaging
with them in a respectful
manner.

Acknowledges the deficiency
in data collection and
recognizes the importance of
comprehending Black
experiences.

DOING

Collaborates meaningfully
and closely with Black
communities to attain

shared outcomes.

Addresses the challenges
related to systems and
structural barriers.

Identifies issues and
formulates strategies
to enact policy
changes.

Engages in gathering
evidence from diverse
sources, leveraging
knowledge, networks, and
consultations for effective
policy development.

BEING

Engage in ongoing
education regarding Black
communities, their
culture, lived experiences,
and barriers while also
advocating for others to
do the same.

Demonstrates a
commitment to addressing
issues by fostering
personal behavioural
changes and advocating
against misinformation.

Incorporates an
intersectional Black
perspective into policies
and practices.

Recognizes the necessity
of continuous data
collection to guide policy
development and
decision-making
processes.

OUTCOMES

Knowledge of the
devastating effects of
racial inequities and
housing injustices on
Black communities
and how to combat
this.

Awareness of how to
develop policies and
practices rooted in anti-
racism and anti-oppression
to facilitate housing access.

Enhanced
relationships and
increased trust with
Black communities.

Enhanced policies and
practices informed by
data that effectively
address the needs of
Black communities.




ETHOS AND
COMPETENC
IES FOR
HOUSING
AGENCIES:
DECISION-
MAKERS

ETHOS

Knowledge of Black
History

Centering on the
Voices and
Perspectives of
Black Communities

Understanding of
Anti-Black Racism

Relationship-
Centered Approach

KNOWING

Demonstrates an
understanding of the cultural
context and the impacts of

historical events, policies, and

practices, along with their
significance in addressing
current issues, barriers, and
opportunities.

Recognizes the sources of
knowledge and information
held within Black
employees, networks and
Black communities.

Recognizes the wider
impact of organizational
policies and practices on

Black communities.

Demonstrates an
understanding of the
structural and systemic
barriers to achieving shared
outcomes.

DOING

Exemplifies inclusive
behaviours, addresses
challenges, and promptly
handles inappropriate
behaviour, attitudes, and
bias.

Collaborates meaningfully
and closely with Black
communities to attain

shared outcomes.

Identifies issues and
formulates culturally
appropriate strategies to
implement changes in
policies and practices.

Clearly communicates

expectations regarding

cultural awareness and
understanding.

BEING

Engage in ongoing
education regarding Black
communities, their
culture, lived experiences,
and barriers while
advocating for others to
do the same.

Demonstrates a
genuine and respectful
interest in Black
communities.

Is well-informed and
conducts thorough
observations to comprehend
the fundamental dynamics
influencing the issues at
hand.

Demonstrates allyship
through personal
behaviour, speaks up when
misinformation is stated
by others, and addresses
systemic and structural
barriers.

OUTCOMES

Amplified and elevated
Black voices reflected
in policies and
practices.

Enhanced
relationships and
increased trust with
Black communities.

Dismantled systems
of oppression and
marginalization.

Enhanced policies and
practices that
effectively address the
needs of Black
communities.




ETHOS AND
COMPETENCIES
FOR HOUSING
PRACTITIONERS:
PROGRAM AND
SERVICE
DELIVERY

? ETHOS

Understanding of
Anti-Black Racism
&
Intersectional
Approach

Knowledge of Black
History
&
Trauma-Informed
Approach

Centering on the
Voices and
Perspectives of
Black Communities

Trauma-Informed
Approach
&
Love-Centered
Approach

KNOWING

Demonstrates an
understanding of the
challenges that impact Black
communities

Possesses an understanding
of the cultural and historical
context of Black communities
and its implications for
program delivery.

Recognizes the significance of
delivering culturally relevant

services to Black communities.

Understands the impact of
racial trauma and its
manifestations.

DOING

Consults Black
communitiesin a
meaningful manner to
formulate and execute
strategies.

Applies appropriate
flexibility in program and
service delivery to meet
the specific cultural needs
of Black communities.

Consistently engaging
and actively involving
Black community
partners in program
delivery and advocacy.

Provides a safe interpersonal
environment by listening and
showing a respectful interest
in culture, past experiences,
and personal circumstances.

BEING

Engages in ongoing
education regarding Black
communities, their
culture, lived experiences,
and barriers while also
advocating for others to
do the same.

Collaborates with other
agencies and partners to
deliver programs aimed at
achieving impactful
outcomes.

Is adaptable and
consistently tailors
approaches to develop
culturally suitable
solutions.

Exhibits respect and
maintains a professional
and caring demeanour
when engaging with Black
communities in program
and service delivery.

OUTCOMES

Awareness of how to
develop policies and
practices rooted in
anti-racism and anti-
oppression.

Improved culturally
appropriate supports
and programs for
Black communities.

Built capacity and
empowerment of Black
communities to
engage in decision-
making processes.

Enhanced
relationships and
increased trust with
Black communities.
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